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Budget & Schedule

Hilton Garden Inn—Downtown
Indianapolis, IN
April 7—8, 2010

Join us to learn how to take TOTAL CONTROL of your project’s budget and
schedule.

Limited seating—sign up today for “The Application of Earned Value Management™ and

take control.
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The Earned Value Group, Inc.
 J

Enroll today online: www.evginc.com/golearn
Earn 15 Professional Development Units!
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You Will Learn How To:

¢ ldentify issues affecting your project’s budget and/or schedule
early enough to make adjustments before they become severe

¢ Control a cost overrun whether you track hours or dollars

¢ Setindicators to monitor your project’s performance through-
out the project life cycle

¢ Control and eliminate impacts that cause schedule delays

¢ Maintain the integrity of the plan so that you can accurately re-
spond to “how much” and “how long”

¢ Confidently analyze and precisely report a project’s status as Red,
Yellow, or Green

¢ Eliminate subjective and arbitrary status updates from the project
team

¢ Contribute to your organization’s goals by providing essential data
for effective decision making

What Others Have Said:

¢ “l was dreading attending 2 days (of training). Turned out to
be one of the best classes I've ever attended..." -Evan W. - IT
Project Manager

¢ "The content of your class and the way that you delivered
this information was immensely helpful...Your class applied to
100% of my work" - Gail M. Project Specialist

¢ "You are indeed the best presenter of this info that I've
seen...l can't say enough about how well put together the train-
ing was and how well you communicated the essentials." -
Sherry S. -Chief, Software Solutions and Engineering

+ "l really enjoyed the class...It provided me a renewed focus
on something I've been working with for many years...This truly
is an outstanding and necessary way to manage projects.” -
Mike W. - Director, Project Management Office
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